
Digging Into the Annual Plan
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The Annual Plan: By the Numbers

• Drafts in August & September, final due to PUC on October 15th

• $120 million investment

• $400 million in benefits to Rhode Island

• Over 500 pages of text 

• Over 5,000 numbers/values 

• 3 MB of benefit-cost models, checked 3 times

• Supported by a TRM containing over 500 measures
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When? - Schedule & Deadlines

Event/Action May June July

Collaborative Meeting: Priorities from members for 2019 Annual Plan 7th

EERMC Retreat 17th

Collaborative Meeting: Performance Metrics, Avoided Cost, Jobs Study Overview, 
Mass 3 year plan impacts?

21st

EERMC Meeting 11th

Collaborative Meeting – Deep dive for portal 18th

EERMC Meeting 21st

Gas sales forecast received

Initial electric sales forecast received

National Grid EE Forum to gather input into Plan development

EERMC 19th

July Collaborative Meeting: Will focus on changes to savings from evaluation 
results, update on new initiatives and pilots and their status for the 2019 Plan.

23rd

Company continues to finalize evaluations and starts updating its models and 
Technical Reference Manual to reflect changes. These updates will inform the 
measure mix needed to obtain savings goals.

Mid/Late
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When? - Schedule & Deadlines

Event/Action August September October
First Draft of 2017 Plan circulated to Collaborative and EERMC for comment. 16th

1st August Collaborative Meeting – Aim for early the week of August 20th - discuss 
1st draft

20th

EERMC meeting - -review 1st draft 23rd

2nd August Collaborative Meeting – Aim for week of August 27th. 1st draft redline 
review, including EERMC input

27th

Comments due back on First Draft 31st

Second Draft circulated internally  10th

Electric sales forecast update 18th

Second and Final Draft of 2019 EE/SRP Plans circulated to the Collaborative and to 
the EERMC for approval. 

20th

EERMC Meeting- presentation on 2nd Draft EE/SRP 20th

Collaborative Mtg: Presentation of final draft and request for settlement 24th

EERMC Meeting: Vote on 2019 Plan 4th

Call with Collaborative to resolve any EERMC topics 5th

Final version of 2019 Plan circulated for settlement approval  8th

Final plan submitted to Legal for production 11th

2019 Plan Filed 15th
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How do we get from here to a Council vote?

• What are the Core Factors that feed into the 1st draft?

• What are the Variable Factors that feed into the 1st draft?

• How are the budgets and funding established?

• What happens between 1st and 2nd (final) draft?

• Who are the parties working on these issues, in what forums, and when?

• What should EERMC members focus on in each draft and what are the 
major elements to know to support a vote to recommend approval to 
PUC?

• What would you like to know more about… suggestions for process 
improvements? 
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Core Factors

1. Targets and resulting 3-Year Plan
– https://rieermc.ri.gov/2018-2020-energy-efficiency-savings-targets/
– https://rieermc.ri.gov/2018-2020-energy-efficiency-system-reliability-procurement-plan/

2. LCP Standards
– http://www.ripuc.org/eventsactions/docket/4684-LCP-Standards_7-27-17.pdf

3. Previous year’s results  
– http://www.ripuc.org/eventsactions/docket/4654-NGrid-YearEndRept2017_5-1-18.pdf

4. Current year’s implementation experience, including “pilots”
– http://rieermc.ri.gov/wp-content/uploads/2018/05/national-grid-2018-first-quarter-report.pdf

5. Program evaluations
– https://rieermc.ri.gov/plans-reports/evaluation-studies

6. Avoided Energy Supply Component Study (AESC)
- http://www.synapse-energy.com/sites/default/files/AESC-2018-17-080.pdf
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Core Factor 1
Targets and 3-Year Plan
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Core Factor 1
Targets and 3-Year Plan
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• Least Cost Procurement is the law (§ 39-1-27.7)

• LCP Standards are the guidebook

Core Factor 2
LCP standards
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Core Factor 2
LCP standards
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Core Factor 2
LCP Standards – Potential Changes

• October 2017– 2018 Plan approved by EERMC

• December 2017 – 2018 Plan Approved by PUC, contingent on 
LCP standards revision on Cost of EE / Supply

• May 2018 – Council submits proposed revisions

• June/July 2018 – PUC accepts(?) revision 

• August 2018 – First draft of Annual Plan reflects PUC decision
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Core Factor 3
Previous year’s results

• The Past does inform the future

• A key first step in annual planning is to revisit how previous year 
unfolded.

– Trends

– Market conditions

– Infrastructure / Delivery capacity

– Post-filing EMV results

• Final National Grid “Year-end Report” not filed until May1 –
Quarterly reports over year good indicators. 4th Q ready early in year
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Core Factor 3
Previous year’s results

f
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Core Factor 4
Current implementation experience

• When Plans meet reality…

– Close monitoring of Program Implementation results during year feed 
into new estimates of program trajectories

– Q1 and Q2 reports from National Grid support this

– National Grid staff monitor monthly results closely

– C-Team/OER meet monthly with Grid to review “unscrubbed” data 
results for more real-time sense of directions

• … Reality will change plans
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Core Factor 4
Current implementation experience
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Core Factor 5
Program evaluations

2018 Rhode Island Planned Evaluation List; Master Table
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Cross Sector Market Potential Study TBD TBD Yes $85,000

Cross Sector External Annual Jobs study No No Yes $40,000 Feb 2018

Cross Sector Impact System Reliability Procurement (SRP) No No Yes $20,000 Apr

Cross Sector NEEP Advance M&V research No No Yes $20,000 Ongoing 2018
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Core Factor 5
Program evaluations
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Core Factor 6
AESC study

Avoided Energy Supply Component (AESC) Study

• Prepared every three years, 2018 version by Synapse Energy Econ.

• Defines regional avoided costs for all New England EE programs
– Each state decides how to apply the results

• Final report released March 31, 2018 (expected re-release in June)

• “AESC 2015 Update” (occurred in 2017) results applied to define 
2018 Program Plan benefits

• 2018 Study results will be applied in the RI 2019 EE Annual Program 
Plan
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Core Factor 6
AESC Results: Higher Program Benefits

• Addition of capacity Demand Reduction Induced Price Effects 
(DRIPE)

• Higher energy DRIPE

• Higher retail gas avoided costs

• Higher New England-specific avoided cost of carbon

• Total benefits increase >$100 million (46%)
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Core Factor 6
AESC Results: Higher Program Benefits
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Variable Factors

1. “Innovation” - Evolving markets & new and/or improved technologies 
2. Regulatory: Public Utilities Commission; Division of Public Utilities and 

Carriers 
3. State & local policy objectives

– Governor’s Office; OER
– Municipalities

4. Other state agencies and quasi-agencies
– Rhode Island Building Code Commission
– Rhode Island Infrastructure Bank (RIIB)
– Rhode Island Housing

5. Legislative
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Variable Factor 1
Innovation

• Beyond monitoring and adjusting based on core program 
developments, new market developments need to be identified and 
factored in to future planning

• Some of these may not result in savings for more than a year, but 
initial start-up is needed and/or testing as “demonstration”

• 2019 Targets & 3-year Plan assumed a higher amount than usual

• On-going process to find and vet options by C-Team/OER and 
National Grid, with viable options moved up to Collaborative and 
Council 
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Variable Factor 1
Innovation

Current C&I and Residential files have over 70 items under review

24

Measure Technology
Measure Status 
with Program

Priority 
Ranking 

(1-5)

Effort 
level 
(1-5)

Potential 
Magnitude 

(1-5)

Calc 
Ranking 

(1-5) 

Status 
(ready now, 

2 years)

Market 
Availability

Upstream lighting & linear LEDs Lighting To be ramped up 1 1 1 1 Ready Now

Laminar Flow Restrictor Device Water
Emerging - Not in 
Plan

1 1 1 1 Ready Now

Expand industrial opportunities Industrial To be ramped up 1 3 1 2 Ready Now

Custom HVAC Controls HVAC To be ramped up 1 3 2 2 Ready Now



Variable Factor 2
Regulatory

• Dockets 4770/4780

– Boundaries between EE and other energy policies

– Incentives for EE and related utility investments

– Should be resolved in time for Annual Plan

• PUC 2018 Plan Approval

– Fund balance updates

– Change in treatment of pilots
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Variable Factor 3

State & local policy objectives

• Reduce overall energy consumption by 10 
percent below FY14 levels by the end of 
FY19; post state energy usage data

• Achieve high standard of green building 
O&M at State facilities

• Establish voluntary stretch building code for 
use in all State construction and renovation 
projects

• Consider full life-cycle costs and savings in 
capital asset planning and implementation

• Procure 100% of State government 
electricity from renewable sources by 2025

LEAD BY EXAMPLE
Governor Gina M. Raimondo
December 2015

http://www.energy.ri.gov/documents/leadbyexample/ExecOrder15-17.pdf 26
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Variable Factor 3
State & local policy objectives

• State Division of Planning – require Municipal Comprehensive 
Plans, including sustainability objectives

• Municipal sustainability and/or resiliency goals, 

– i.e. Providence Office of Sustainability
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Variable Factor 4

Other state agencies and quasi-agencies

• Rhode Island Building Code Commission

—Responsible for establishing residential and commercial building codes, which 
set baselines for future savings

• Rhode Island Infrastructure Bank (RIIB)

‒ Develops financing products to support energy efficiency and renewable 
energy projects 

• Rhode Island Housing

―Deploys federal and state funding to support housing upgrades 
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Variable Factor 5
Legislative

• Base 2006 LCP law in place has remained largely constant

• Minor changes 
– e.g. adding a requirement for holding of Combined Heat & Power 

public meeting

• Recent years have had bills proposed for more changes, 
including this year for:
– Appliance standards

– SBC cap

– Measurement & Verification study
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How is the EE Charge Set?
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Who processes all of this when?
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Who? National Grid’s Role

• Responsible for developing and filing plan with 
PUC

• A full team effort: many you see, many you 
don’t

–Planning, strategy, implementation

–Marketing, finance, legal
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Who? The Collaborative’s Role

• Meeting regularly since 1991 as “The Collaborative – role is 
more of “Technical Advisory Group for National Grid”

– Key members include National Grid, the Division, PP&L, TEC-RI, 
Acadia Center, and other stakeholders

– OER and several EERMC members and representatives from the 
EERMC’s Consulting Team also participate

• Analyzes and informs the EE planning processes, incl. Annual and 
Three-year Plans
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Who? OER’s Role

• Participates throughout
– Collaborative Meetings

– Council Meetings

– Monthly Program & Evaluation Meetings

– Participates in PUC hearings

• Actively Coordinates with C-Team, the DPUC, National Grid and other 
stakeholders to review
– Evaluations & Studies

– Program Quarterly and Annual Reports

– Draft Annual Plans
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Who? EERMC Consultants’ Role

• Advise the Council through review, analysis, research, and reporting 
on relevant topics

• Support the Council  as it fulfills its responsibilities and reaches for its 
objectives

• Represent the Council in public fora (e.g., Collaborative and PUC 
meetings); ensure that statements and representations are grounded 
in the Council’s legislated roles and responsibilities as detailed in the 
Least Cost Procurement Law and Standards
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The Role of the EERMC 
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The Role of the EERMC 

“Evaluate and make recommendations, including, but not limited 
to, plans and programs, with regard to the optimization of energy 
efficiency, energy conservation, energy resource development; and 
the development of a plan for least-cost procurement for Rhode 
Island;”

“Promote public understanding of energy issues and of ways in 
which energy efficiency, energy conservation, and energy resource 
diversification and management can be effectuated.”

http://webserver.rilin.state.ri.us/Statutes/TITLE42/42-140.1/42-140.1-3.HTM
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Questions / Comments?
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ACTIVITY


