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February 2019 Update

On track to deliver Scope of Work by late March

Working Group has begun meeting, consists of:
— Consultant Team
— National Grid

— Rhode Island Office of Energy Resources

With input from the Division regarding Power Sector Transformation objectives
and timelines

Scope of Work rough draft has been developed, reviewed

Timeline through contractor selection clarified
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Council-Focused Events

Key Events

Update to Council on RFP progress

Council selection committee
approved

Response review completed by WG

Council selection committee
recommendation due

Vote for contractor selection

Interim results provided for review

Final report submitted

0: Optimal

<] ENERGY

Lead February March April May June July .. Dec 2020

C-Team

Council

C-Team

Council

Council

Contractor

Contractor




C-Team Responsibilities

Key Events Lead February March April May June July .. Dec 2020

Update to Council on RFP progress  C-Team
Working Group (WG) meeting C-Team
Rough draft SOW sent to WG C-Team

Rough draft timeline sent to WG C-Team

Second draft SOW sent to WG C-Team
Scope of Work finalized C-Team
RFP response deadline C-Team

Response review completed by WG C-Team

WG oversees contractor work C-Team _
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Key Events Lead February March April May June July .. Dec 2020

Update to Council on RFP progress  C-Team 21st 21st 18th

Working Group (WG) meeting C-Team 19th TBD TBD

Rough draft SOW sent to WG C-Team 15th

Rough draft timeline sent to WG C-Team 15th

Second draft SOW sent to WG C-Team 8th

Scope of Work finalized C-Team 20th

RFP finalized OER 22nd

RFP posted for responses OER 25th

Council selection committee Council 18th

approved

RFP response deadline C-Team 26th

Response review completed by WG C-Team 6th

Council selectllon committee Council 15th

recommendation due

Vote for contractor selection Council 16th

Contract admin/procurement OER Ongoing

Data access vetting/contracting GRID Ongoing

Contract signed Contractor 1st ..

WG oversees contractor work C-Team Ongoing
Potential study conducted Contractor Ongoing
Interim results provided for review  Contractor ... 20th
Final report submitted Contractor Mar.
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