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Insert a chart 
• Click on the chart icon and select the chart you require 
• On the Insert tab choose ‘Chart’ and from the available 

options choose the type of chart you require 
• Format the chart 
• Update the chart title text box 
• Update source and notes 
Update existing chart 
• Click on the existing chart and delete 
• Follow steps for inserting a chart above 

National Grid – Sole source vs. competitive procurement policies 

• Standard, corporate policies in place that adhere to industry best practices 
• Applicable across US business units and jurisdictions, policies regularly reviewed and 

updated as needed 

• Supported and enforced by stand-alone, internal procurement function 

• Program delivery and outcomes remain subject to relevant external oversight, 

coordination with C-team  

 

• Policy supports dual mandate associated with: 
• Achieving lowest cost procurement of external services required to deliver on company 

commitments 

• Maintaining company ability to move with agility, minimize administrative costs, meet 

deadlines and requirements driven by program calendars 

 

• Within Rhode Island EE programs, existing performance incentive mechanism 

provides additional incentive for National Grid to minimize cost of procured 

services, achieve desired level of program performance and outcomes 
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Reapplying the Slide Layout 
Putting text into a placeholder not only ensures the text sits in 
the correct place and is formatted correctly, it also helps to 
update the page quickly and efficiently.  
• Right click on the page 
• Click on ‘Layout’ 
• Select the layout you require 
Text bullet formatting 
• To use text/bullet formatting levels correctly, use the 

Increase List Level and Decrease List Level buttons from the 
Paragraph group on the Home tab 

 
 
 
 
Alternatively you can use the keyboard shortcuts: 
• Shift+Alt+Right arrow key = increase level 
• Shift+Alt+Left arrow key = decrease level 
Guides 
• To ensure all other elements aside from placeholders are 

positioned correctly, switch your drawing guides on 
• Click Alt+F9 

• Contract characteristics below certain thresholds are eligible for sole-sourcing 

 

• Contract characteristics above thresholds require a competitive procurement 

process, minimum of 3 conforming bids or formal sourcing process, unless 

procuring business unit can demonstrate to procurement organization that 

securing multiple bids is not possible or practical 

 

• Examples of allowable exceptions: 

- Delivery timing obligations do not allow for standard RFP process 

- Repetitive activity with a supplier and the existing approved sole source is less than 12 

months old 

 

Sole-sourcing vs. competitive procurement policies and process 
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