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Overview & Key Findings

National Grid has been responsive to consensus stakeholder 
view that 1st draft Three Year Plan (3YP) goals were too low

Led to range of goals (‘Base’ and ‘High’) for 2022 and 2023

Prioritization of barriers & plans to overcome them

Costs are critical barrier for 2021 (SBC Cap)

Other barriers discussed by sector teams, tackled in 2021 Plan
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Overview & Key Findings

Driving toward Council- & PUC-approved targets with ‘High’ 
scenario

‘High’ scenario is a linear scaling of ‘Base’

Aims to reach MPS ‘Mid’ levels based on stakeholder input 

Rough EM&V adjustment applied to ‘Mid’ by National Grid

Critical need to continue detailed planning work for 2022 
and 2023

Annual plans will certainly deviate from planned values
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ELECTRIC TRENDS AND COMPARISONS
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Lifetime Portfolio Electric Savings (GWh)

Key 
Points

Target TargetTarget

2021 goal lower than 3YP first draft due to SBC ceiling

Goals increase in 2022 & 2023
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Lifetime C&I Electric Savings (GWh)

Key 
Points

Target
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C&I Sector within sight of targets by 2023 



Lifetime Residential Electric Savings (GWh)
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Residential sector falling far short of targets through 2023

Growth in ‘Base’ case due to HVAC and Consumer Products



Lifetime Portfolio CHP Savings (GWh)
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CHP goals rise quickly in 2022 and 2023, drive overall electric savings growth
Key 

Points
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Electric Implementation Budget ($MM)

Key 
Points
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Budget up in 2021, expected to continue rising in 2022 and 2023

Long-awaited transition from lighting to more comprehensive measures
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Electric System Benefit Charge ($/kWh)
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2021 SBC held to 2020 levels due to COVID-19 concerns

2022 & 2023 levels driven by increased budgets, lower fund balance carry-over



GAS TRENDS AND COMPARISONS
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Lifetime Portfolio Gas Savings (BBtu)
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Target Target Target

2021 gas goals down from 2020, but show positive trajectory through 2023



Lifetime C&I Gas Savings (BBtu)
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Target
Target Target

C&I gas goals declined during planning

Expected to reach 2020 levels again within 3YP



Lifetime Residential Gas Savings (BBtu)
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Target Target Target

Residential 2021 gas goals steady around 2020 levels

Expected to push higher into 2022 and 2023



Gas Implementation Budget ($MM)

Key 
Points
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Gas budget up moderately from 2020

Expected to continue rising in 2022 and 2023



Gas System Benefit Charge ($/Therm)

Key 
Points
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Residential C&I

2021 SBC capped and 2020 levels, flat compared to first draft 3YP

2022 and 2023 SBCs rising with higher budgets and lower fund balance carry-over
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SECTOR HIGHLIGHTS
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2021-2023 
Residential Highlights
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3-year plan tentatively shows increases in both 
electric and gas savings for 2022 and 2023, except 
for electric in the 2022 “Base” scenario

Lighting declines with complete exit 
from market rate programs by 2023

Share of electric savings from HVAC 
and Products increases as Lighting exits



2021-2023 
C&I Highlights

Declining opportunities from lighting
– In terms of gross savings opportunity 

and in net claimable savings

Very large CHP project potential in 
2022/2023
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3-year plan tentatively shows increases in both 
electric and gas savings for 2022 and 2023



SUMMARY & RECOMMENDATIONS
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2021-2023 Plan sufficiently meets all requirements & primary objectives:

• Electric and Gas Programs are Cost-Effective

• Portfolio Costs are less than the cost of supply

• Addresses issues of Prudency & Reliability

• Aligns with Least Cost Procurement Standards 

• Reflects responsiveness to EERMC and Stakeholder Priorities
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Summary & Recommendations



APPENDICES



2021 Electric Program Level Lifetime 
Savings (MWh)



2021 Electric Program-Level Spending



2021 Gas Program-Level Lifetime Savings 
(MMBtu)



2021 Gas Program-Level Spending

2020 Plan values based on 2020 Gas BC Model, not 2021-2023 3YP Attachment Tables, in order to achieve program-level granularity 


