
2021 EERMC Member Retreat

Session #2

Monday, November 8, 2021

10:00 AM - 1:00 PM

Save the Bay Center



Agenda

TIME TOPIC

10:00 - 10:15 AM 15 min Welcome and Overview

10:15 – 10:30 AM 15 min PUC Proceedings Update

10:30 – 11:15 AM 45 min Deep Dive: Strategic Electrification

11:15 – 11:30 PM 15 min * B R E A K *

11:30 – 12:15 PM 45 min Deep Dive: HVAC Market Transformation

12:15 – 12:45 PM 30 min On the Horizon: 2022 and Beyond

12:45 – 1:00 PM 15 min Wrap Up

Write on the notecard: From your perspective, name one to three long 

term priorities or considerations for the work of the Council.
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Session #1 Recap

Council Purposes, History & Resources
– Website analytics have been set up, results to be shared once more time has passed
– Printed resources will be synced up and made available at annual retreats

Discussion on Council Member Experience
– One-on-one meetings happened in summer, expect inquiry for more this month
– Sale of National Grid in process, will be discussed later at this retreat

Advancing Equity in RI Energy Efficiency Programs
– EWG presentation in October, key focus of planning process
– 2022 and longer-term next steps addressed later at this retreat

Regulatory Overview with the RI Public Utilities Commission
– Discussions with PUC to be addressed later at this retreat
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Session #2 Objectives

Discuss and understand key concepts of strategic 
electrification and HVAC market transformation and the roles 
they play in Rhode Island’s energy future

Brainstorm and discuss long-term priorities and 
considerations, including equity and decarbonization

Have the opportunity to interact informally with one another
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Keep in Mind

We want to hear from you!

More conversational than formal

Respect each other’s thoughts, 
perspectives and opinions

Keep discussion forward-looking

Tend to your own comfort
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What’s your favorite hobby right now?

Or what’s a hobby you’ve always wanted to take up?

Ice Breaker
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If you could meet any historical or present-day 

figure, who would you choose and why?



QUESTIONS BEFORE WE GET STARTED?
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PUC Proceedings Update
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