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Electric Performance
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Electric Performance

Versions of this chart for 
each sector are available 
in the Appendix
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Gas Performance
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Gas Performance & Forecast
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Versions of this chart for 
each sector are available 
in the Appendix



Income Eligible Updates
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3 of 4 Income Eligible programs fell well short of goal

3rd straight year IE SF Electric failed to achieve even 80% of goal

Large disparity in CAP spending compared to planned budgets

3rd party support system not yet yielding meaningful improvements



Weatherization Rates and Completions
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EW Multifamily Reliance on Lighting

Difference in achievement towards annual and lifetime savings goals attributable 
to an over-reliance on lighting measures with low claimable savings measure lives
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Commercial & Industrial Updates

Great performance for Small Biz and New Construction for both fuels, but 
Retrofit significantly short of goal and Q3 year-end forecasts
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Commercial & Industrial Updates

Still some claimable lighting savings 
available, but the emphasis 
remains on capturing more non-
Lighting savings opportunities

C&I New Construction program achieved 
savings across many end uses, and its 
Lifetime MWh savings goal was exceeded 
by 5.5 percentage points
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Residential Highlights
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C&I Project Highlights
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2021 Plan Commitments

• C-Team compiled all 111 commitments made in the 2021 Plan narrative

• Tracking methods, metrics, and timelines developed in collaboration with 
National Grid, OER, and the Division

• Items that are Incomplete/Ongoing will be incorporated included in the 
2022 Plan Commitments track
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Select Residential 2021 Plan Commitments

Income Eligible
• Commitment: 

– “The Company aims to increase renter 
participation to effectively improve the 
equitable share of program resources.”

• Update:
– National Grid developed a strategy for 

completing 2-3 higher density housing 
units/month

– National Grid completed 
weatherization in 106 units in 2-4 
family homes, for an average of 
~9/month

ConnectedSolutions
• Commitment:

– “In 2021, the program will develop new 
initiatives to increase enrollment in 
smart thermostat-based demand 
response.”

• Update:
– National Grid ran a 4th of July WiFi

Thermostat promotion on their 
Marketplace platform

– Over 550 thermostats were sold, with 
approximately 20% of those customers 
signing up to participate in 
ConnectedSolutions
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Select C&I 2021 Plan Commitments

New Construction

• Commitment
– “The Company will offer two new 

pathways, Zero Net Energy Ready 
(ZNER) and Whole Building Energy Use 
Intensity to drive deeper, more 
comprehensive savings by using EUI as 
a tool.”

• Update:
– New Construction program exceed 

both electric and gas lifetime savings 
goals in 2021.

C&I Retrofit Initiatives

• Commitment:
– “In 2021, the Company will launch a 

new Telecommunications Initiative to 
serve cable data companies through 
technical assistance and incentives, 
delivering savings from non-lighting as 
highlighted in the Market Potential 
Study.”

• Update:
– The Company has clarified program 

processes and plans to ramp up activity 
in 2022.
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Council Member Discussion
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